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POLICY STATEMENT

Appropriate to the needs and requirements of all stakeholders of the organisation including the general public,

Asset International has developed this policy and supporting systems. Senior management will review on a regular basis to
ensure the efficient and effective operations of all functions. The company will devote the necessary resources in the form
of finance, equipment, personnel and time to advocate the philosophies of Right First Time, Continuous Improvements,
Elimination of Waste, Health and Safety and Personal Development. Encompassing the requirements of ISO9000 and the
Sector Scheme 2B.

Safe and healthy working practices, at all levels of the company, with a proactive attitude to health and safety we will
provide a positive, cost effective approach to planning, controlling and monitoring the wellbeing of our human resource.
Utilising a systematic methodology management will reduce or where possible eliminate risks and hazards in the
workplace. By continuously improving health and safety performance of employees and sub-contractors management will
promote the philosophy “people are our greatest asset”, benefiting both the individual (personal security and development)
and the company (reduction of financial losses and liabilities), while ensuring full compliance with relevant Statutes,
Regulations and Codes of Practice.

Service and value for money, all levels the company will strive to meet and exceed customer satisfaction. Planned
detailed audits will report on the systems, procedures, suppliers, sub-contractors and personnel to ensure compliance to
relevant contractual, procedural and regulatory requirements. Continuous improvement is essential in all areas of the
business, key measurables will be set in the three main sections of the business; Commercial, Contractual and Technical
covering Quality, Health & Safety, Financial and Environmental aspects.

Environmental aspects related to the companies processes will be monitored and reviewed on a regular basis. Senior
management will ensure that all employees are familiar with this policy and that it is available for review by the general
public. Reduction of waste, improving energy efficiency and where possible recycling the company will endeavour to meet
and exceed relevant legislation.

Training, by developing and improving the company’s greatest asset “people” in turn the company develops and
improves. Asset International is committed to achieving “Best in Class” in order to do this the company will provide a
working environment that gives all employees the conviction that they are; Part of the Team, Valued for their Input and
Interested in the Success of the company. Each employee will have access to further training through the Personal Training
Plan developed and reviewed with management.
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